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WHAT MAKES A GOOD
PMO?

A good PMO puts productivity,
collaboration, risk management and KPI
tracking at the very centre of your
project teams — improving your
processes whilst supporting you to
increase the value of your project
portfolio.

FEATURES THAT MAKE
A GOOD PMO

Every PMO is different and, as
such, has different needs and
requirements when it comes to
PMO software. However, when it
comes to the features that make a

good PMO verses an inefficient

PMO solution, there are multiple
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common themes.

Book a demo

Book a free, no-obligation
demonstration with our team and
discover exactly how our PMO
solution will benefit you and your
team.

e demo@sycamoregap.com

sycamoregap.com /company/sycamoregap

WHAT SHOULD A GOOD PMO DO? v

Flexibility and customisation: a good PMO tool will be flexible and
customisable — offering you the ability to adapt and change elements
of your PMO to suit your organisation’s unique processes, language
and branding.

Collaboration tools: PMO tools should offer an effective way for
project teams to collaborate and communicate as an absolute
priority; a well-informed and supported project team making a
productive and motivated team.

Instant update features: app and cloud-based PMO tools offer
instant update features, saved within the app or on the cloud where
all team members can access, amend and share required updates.

Risk management features: fundamental to project management and
Project Management Offices is the ability to effectively manage and
mitigate risks and, as such, a good PMO solution will offer risk
management features.

App-based software: Sycamore Gap's pre-built PMO software also
provides one solution to all project needs; an app-based and
therefore cloud-based solution that moves away from traditional
copy ‘n’ paste Excel spreadsheets and saving multiple versions of the
same documents on individual computers — meaning that all team
members have access to the most up-to-date project information
available.




