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AGILE PMOS AND REMOTE FLEXIBILITY. ADAPTABILITY. CONTINUOUS VY
WORKING IMPROVEMENT.

Agile PMO (Project Management Office)
is becoming increasingly popular,

especially since the pandemic and the The agile PMO approach focuses on flexibility, adaptability, and
significant rise in remote working and practices of continuous improvement that embrace Agile principles
online PMOs. and methodologies including Scrum and Kanban.

But what is an agile PMO and what'’s the As such, agile PMOs enable teams to respond quickly and positively
difference between an agile PMO and a to change, changing requirements, and delivering value

traditional PMO? incrementally.

Conversely, a traditional PMO follows a sequential project
management approach that involves a linear process of phases;
including initiation, planning, execution, monitoring, and completion.

HOW CAN PMO TOOLS
SUPPORT AGILE
PMOS?

PMO tools can support agile PMOs
by providing project tracking
solutions, reporting functions and

WHAT’'S THE DIFFERENCE BETWEEN AN
AGILE PMO AND A TRADITIONAL PMO?

The biggest difference between agile PMOs and traditional PMOs is

resource tracking/availability - that traditional PMOs typically require thorough upfront planning

allowing agile PMO teams to

before execution and rely on well-defined processes, extensive
respond proactively to changes in

projects as things progress.

documentation, and a defined hierarchy.
Agile PMOs, however, develop, adapt and change as projects develop
and change - taking an iterative approach which enables faster

delivery of value.

How? By breaking projects down into much smaller parts.
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Book a free, no-obligation

demonstration with our team and
discover exactly how our PMO
solution will benefit you and your
team.

e demo@sycamoregap.com



